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This guidance has been developed to support professionals who work across the multi-agency. From
1st December 2017 Child Protection Conferences will be managed using the ‘Signs of Safety’
Framework (see LSCB website for detailed guidance).
There is an expectation that professionals attending Child Protection Conferences will have a basic
understanding of ‘Signs of Safety’ and that this will be reflected in the reports presented.
Report completion and presenting details
This should clearly detail the name of the professional who has written the report. If the person
who is attending the conference is not attending the conference this should be clearly stated. This
may occur due to holiday, sickness etc. This information should detail clearly the organisation that
you are employed by and also what your role is e.g., health visitor, probation officer.
Conference Details
Simply include the date, time, and venue of conference. This assists with the reviewing of records at
a later date, avoids confusion and is a principle of good record keeping.
Children subject to Conference
There is a requirement to check the correct spelling and dates of birth of each child and to add any
‘other’ names the child is known by. It is crucial that basic details of the child and family are checked
and recorded and this includes the child’s gender, date of birth, and ethnicity. The child’s first
language should be included so that if interpreters are required provision is made.
The child’s disability should be clearly recorded. With the introduction of the Child Protection
Information System (CPIS) there is a requirement to include the child’s NHS number. Failure to
include this information could mean that vital information is not shared should a child attend an
urgent care setting (Emergency Dept., Out of Hours service) in another part of the country.
GP Details
The GP name should be added and the contact details to be clear. The aim is to promote attendance
and contribution by GPs to the Case Conference process, as they often hold information which will
assist in the conference process.
Previous Child Protection Planning
It is important to record any previous child protection planning to ensure that the previous plan is
reviewed to ascertain any changes in circumstances or to see whether the circumstances have
returned to that seen previously. This needs to include any child protection planning in other local
authorities.
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It is important that everyone currently involved in current child protection processes is fully aware of
the history of what worked well or was a worry. The dates are important as this could indicate a
significant long period of planning with limited improvements, or an overly short period of child
protection planning.
Address History
Following the death of Victoria Climbie in 2004, Lord Laming’s recommendations were that
professionals should regularly check the basics and this includes demographics. This will allow
conference to review and analyse the impact on a child of changes of address. It also enables
professionals to seek out information from colleagues in other areas of the country if required.
Family Network
There is a requirement as part of the Signs of Safety model that a genogram is completed. It may be
that the service you work for has information regarding a person that has a very close link to the
child and should be included. This should include people (who may not be family members) who
care or come into contact with the child on a regular basis eg, collect the child from school.
Further detail maybe required if that person has lived abroad. It may be possible that as part of the
assessment contact is needed with agencies that work abroad to assist in the assessment – eg. police
or social care. It is important to have open conversations with the family about who is important in
the child’s life.
Legal/ Court Orders
Learning from Serious Case Reviews has revealed that little has been known by agencies if court
orders are in place. This may include a Non-Molestation Order, or a recent order that has been put
in place which may be breached if the parents attend conference together. It may also include Child
Arrangements Orders or Special Guardianship Orders. This enables professionals to verify who has
‘parental responsibility’ for the child and where the child should be resident.
Danger Statement
The Danger Statement is a succinct statement which will demonstrate to the child and parents why
and what the professionals are concerned about.
Ideally there should be no more than 4 Danger Statements presented to conference. They will be
reviewed at the conference to ensure they reflect what professionals are worried about and the
impact on the child.
If new ‘worries’ emerge at a conference the Danger Statement can be amended to reflect new
worries.
For example:


It is possible that the child may have a significant health need which, if the situation for the
child, does not change could become dangerous to the child. This may be a child with a
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disability who is not taken for essential hospital appointments or is not given medication as
prescribed and this is having a significant impact on their short or long term health.
There may have been a number of incidents involving the Police where the child has been
present and has witnessed frightening adult behaviours; or a significant adult may have
police convictions which leads professionals to question if they should be having direct or
on-going contact with children.
The child’s presentation in school may be a worry; this may be coupled with poor school
attendance, persistent lateness and the child may have disclosed they are unhappy or
afraid.
Parents may be presenting behaviours which are a concern to professionals due to
alcohol/drug misuse, domestic abuse or mental health/learning difficulties.

Summary of past harm
This section requires a summary of any historical worries that you have had regarding this family
together with how the concern could or has harmed the child. To assist, try to structure this section
by focusing on one child at a time, the parents, the home environment, and family networks.
This needs to be a summary and not a chronology. This will be the information within professional
records that increases your concerns. This could include information which you feel is significant to
current child protection enquiries which in your view professionals need to be made aware of. For
example; this could include mother’s previous misuse of drugs/alcohol, non-engagement with
services. Past harm relating to non-school attendance, neglect or concerning criminal activity which
is a child protection issue. It is important to be clear what exactly the historical concerns are and in
what timeframe you are referring to.
What are we worried about now?
Like the section referring to ‘Past Harm’ this section needs to be succinct and using no jargon or
professional terminology. This section should refer to what the current worries are from your service
now; for every worry you identify it would help to say clearly how this worry could affect the
children now, within the next few years and over the long term (into adulthood).
What is working well?
It is important to say what is working well and what has worked in the past with the family. As part
of your assessment you may have identified with the family what has kept the child safe in the past.
Complicating Factors
This section needs to include information which makes the family life and parenting experience
harder. An example of this could be factors such as poor housing and arrears to a housing
association has prevented other housing providers being approached; or the parent has a learning
difficulty.
Views of the children
This is a very important section. What has the child told you about what is life like for them at
home? A range of resources could be used to assist in obtaining this information (Three Houses,
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Fairy and Wizard, Safety House etc). With babies or very young children you will need to include
information about your assessment of attachment, bonding and how the child has presented.
For those with specific communication needs it is important that you document any communication
assessments made. Think about what life would be like for that child.
Observations of the children
This section will detail your observations of each child. Again it is important to be clear about what
has been seen and when. If the information has been obtained or shared by another service, it is
expected that a service shares the information; however if this has not happened, the information
source must be clearly documented.
Views of the parents, carers or significant others
Best practice is that reports should be shared with parents or carers and this section should include,
in the parent’s words, what each parent feels about what has been raised.
What needs to happen?
This section needs to include information about how the worries and risk of harm can be reduced.
Professional view about child protection planning and timescale for change (trajectory)
This final section should include judgement you have formed as part of the records you have read
and the assessment you have made about the current worries for this child. This should include
whether you feel the child should have a child protection plan in place and what category.
In order to work within the ‘child’s timeframe’ it is essential that you include a proposed timescale
for change. This means when you feel statutory intervention for the child/ren could cease.
Scaling question
You will be asked at conference to use a scale of 0-10; with 0 being the child is not safe, at
immediate/ imminent risk of harm and 10 being the child is safe and targeted intervention is not
required.
As part of this scaling question you may be asked that if you feel this is a 4 what needs to change to
make this a six?

Conclusion
At the end of the conference be prepared that you may be the first professional to be asked for your
view about whether a child protection plan should be in place and the reasons for this.
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Appendix 1: Sign of Safety terminology
Danger statements: Who is worried, what are we worried will happen to these children if nothing
changes and why are we worried. It need to be based on (the evidence of) past harm and
complicating factors, not on catastrophic thinking and detail actual, as well as likely, possible impact
(this is where research can be referenced). Good practise is that it should be no more than 4 danger
statements, as if concerns are interlinked they should be covered within one statement. They should
be written in a way that enables the family to clearly understand what the worries are.
Safety Goals are clear statements about what the parents/care givers will be doing in their care of
the child to address the ‘Future Danger’. Safety goals are not attendance at services, they should
detail a safe ‘preferred future’ / outcome / what safety will look like and represent the agency’s
‘bottom-line’ statements that must be addressed for the case to be able to be closed and there be
no more worries.

The Safety Plan: This is split into a Family Plan (actions to be completed by the family and their
network) and a Service Plan (actions to be completed by professionals working with the family and
services identified to support the family).
The actions should:
le, Realistic and Time-bound) and directly related to the
danger statements and safety goals.

ation to
ensuring the safety of the child/young person including specification around the contact they have
with the child/young person.

behaviour you need to see to ensure the child’s safety and wellbeing and by when. This should also
include when you expect the case to be stepped down to child in need/closed to children’s social
care.
Complicating Factor: Actions and behaviours in and around the family, the child and by professionals
that make it more difficult to reduce danger or future abuse.
Existing Safety: Actions taken by parents, caring adults and children to make sure the child is safe
when the danger is present.

Scaling questions are measures by which risk can be assessed and also how the success of an
existing plan can be measured. As well as being asked to analyse level of risk, workers and family
members should also explain the reasons why, identifying both strengths and worries.

Child Protection Case Conference – Guidance

Page 5

A Family Network Meeting’s aim is for the family to come up with a plan of how they will address
the danger statement and achieve the safety goal.
Complicating Factor: Actions and behaviours in and around the family, the child and by professionals
that make it more difficult to solve danger or future abuse.
Existing Safety: Actions taken by parents, caring adults and children to make sure the child is safe
when the danger is present
Existing Strengths: People, Plans and actions that contribute to a child’s well-being and plans about
how a child will be made safe when the danger is present.
.
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